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Patient Participation Group Meeting Minutes
 19th May 2026
	Time:
	12:30pm – 2:00pm

	Present:
	Kelly Clark (Practice Manager), Madeleine Volpe (Communications Lead), GP Andrew Duggan (Senior Partner), Patient SG, Patient SD, Patient DC, Patient DT, Tom Massey (F2 student), Regan English (Lead Pharmacist)

	Apologies:
	Patient AC

	Chair:
	GP Andrew Duggan

	Minutes:
	Madeleine Volpe



Minutes
	Topic / Discussion
	Comments / Actions
	Responsible/Due

	Welcome 

Prior minutes 
	Introductions made.

Minutes approved.

Discussion re. sharing minutes on our website. Agreed by all with arrangement of initials to be used instead of full names. 
	

	'Introduction to the Pharmacy Team' – Regan English
	Presentation attached to the minutes.
Poster re. repeat medications attached. 
PPG members liked the poster and asked for this to be made into leaflets and displayed on callboard. MV to arrange this.

Q. Coordination of care with the LTC team / Pharmacy team / GP etc.
RE > slight lag to this but the new LTC team have been operational since November, and the difference in appointment quantity and fluidity between the teams is being seen by both staff and patients. 

AD > We are coordinating care, tying meds, LTC reviews, etc all together to streamline experience for patients. The changes being made with new LTC team are being seen but will be seen over time once patients come back in for their next annual reviews.

Q. Can patients be involved in getting feedback?
MV > We are already getting feedback via our friends and family feedback forms, which are sent to all patients after their appointments, and so far, has all been positive feedback.  HCAs are also actively asking patients, as well as the LTC team when patients communicate with their dedicated line.

This is the 1st year of QoF we will see the difference made with the new processes implemented, so we must give it chance to show the differences made.

Q. Can more information be shared to the PPG?
AD > How much information would you like and when?

Asked for update after LTC to confirm all is well once annual review completed. 

RE suggested NHS app journal entry to confirm this; dependant on patient / one size won't fit all. 

A discussion was had re. the importance of the NHS app.

It was agreed that the agenda will always contain LTC to ensure PPG are being kept up to date on progress of it.
	
MV to create leaflets / callboard info.

MV to reshare LTC communications (this is also available to patients via our website / callboards / posters in surgeries).












RE to look into the practicalities of sharing this after LTC review.

MV to ensure this is always added to agenda.

	Recruitment – Kelly Clark
	We are recruiting for a nurse.
(The nurse team now cover diabetes management, not the pharmacy team.)

We are recruiting for a GP. This in on the back of funding changes; not cutting back but simply redirecting.
	

	Communication – Madeleine Volpe
	Social media for the practice:
Positive engagement up by 112% and views up by 39% since our last meeting.

Redecoration:
Painting began on the 20th May across all the surgeries. This work is to freshen up the surgeries. Notification has been given to staff and patients. We are hoping disruption is kept to the minimal and no negative feedback has come from patients regarding this.

Family and Friends feedback:
A physical F&F box has now been installed in all surgeries to give greater access to patients to leave feedback. These are being used already.

Google review feedback:
We have full access to the business google accounts and are utilising these fully to actively respond.

Admin processes:
We have tidied up the admin processes i.e. sick notes, repeat forms etc for staff ease as well as introducing a new opening/closing procedure for the admin team too.

SMS optimisation:
Texts are costing the practice a lot financially. They used to be the better option, but the NHS app is now the priority method for contacting patients. Staff are actively asking patients if they have the app and to make sure notifications are turned on.  
We are trying to encourage email use if more appropriate. 

What are the opinions of the PPG to introduce a new patient quarterly newsletter to share practice information? PPG agree to this idea.
	


























MV to create patient newsletter.

	AOB
	AD> GP allocation.
We are improving our continuity of care. To begin, we have assigned 200 chronic patients a continuity of care GP. This is to allow for better care. Acute issues will still be seen by this GP, but only if availability allows.

We are looking to roll this out, prioritising this on a 'red, amber, green' basis. Red are chronic, high priority patients. Amber is those it is not essential for, but beneficial, and green are non-priority.








Confirmation text
AD> The confirmation text for booking appointments can cause confusion, particularly for those booked in for telephone appointments. 
Q. Can a different message be sent for face-to-face and telephone calls? Unfortunately, not, it is the same message for all.
A new confirmation message is going to be created, and the PPG have been asked for their input.

Next meetings
MV asked if the PPG would like to run the open event in place of their next meeting, or as well as. PPG happy to have both. MV to confirm dates and inform all once agreed.
September 2026 – Open meeting for prospective PPG members
September / October 2026 – Standard meeting a couple weeks after.
MV to create callboard / posters / social media / leaflets to encourage joining event.

Discussion with an F2; Tom Massey:
Q. Process of GP training?
Uni for 5 years > Doctor.
Then 1st 2 years you train as an F1 and then F2; Tom is an F2.
You have 6 rotations through different specialities, whilst always supervised.
You have interviews & assessments throughout.

Then become a registrar; in speciality or GP training. 

Patients get 20 minute appointment with students. PPG feedback that the rebooking process of seeing student again is easy and have had good experiences and feedback.

Tom studied university in Birmingham.

Q. Is it hard to choose specialism? 
TM> choose what you enjoy and like. The training pathways are different.

PPG wish Tom well in his training and to enjoy it!

TM Q. How long have you been members of the PPG? Varying from 10-12 years. 
	











Texts for appointments to be changed; PPG to be informed.

MV to organise meetings/events/
Promotional.

	Next meeting
	PPG open event to be held on Tuesday 15th September 2026 10am – 12pm (Event link sent) at the Linskill Centre, North Shields.

PPG meeting to be held on Tuesday 13th October 2026 1pm – 3pm (Event link sent) at the Shields Health Hub, North Shields.

PPG meeting to be held on Tuesday 8th December 1pm – 3pm (Event link sent) at the Shields Health Hub, North Shields.
	ALL
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